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Nov. 26, 1996
W ORKPLACE RESEARCH WINS NATIONAL AWARD FOR UM PROFESSOR 
MISSOULA -
A University of Montana—Missoula faculty member recently won national recognition for 
his research into whether democratic values in workplaces can survive the success those values 
have helped produce.
Communication studies Associate Professor George Cheney received the Speech 
Communication Association’s Golden Anniversary Monograph Award at the association’s annual 
meeting Nov. 25 in San Diego. His prize-winning article, "Democracy in the Workplace: Theory 
and Practice From the Perspective of Communication," came out in a 1995 issue of Journal of 
Applied Communication Research.
"Basically it’s a humanistic response to some of the good things and bad things that are 
going on in workplaces today," Cheney said. "It tries to articulate specific ways in which 
organizations might be more democratic."
Cheney said businesses often incorporate workplace democracy purely for economic 
purposes. That is, they use such things as employee participation in decision making as ways to 
entice greater productivity from employees.
"I’m looking at more of the social side of it," he said, "as a sort of ethical imperative."
Cheney’s prize-winning article is a "leg" for a book he’s writing on the Mondragon 
Cooperative in Spain’s Basque region. The cooperative, a 40-year-old organization comprising
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150 smaller cooperatives, is for economists one of the most famous cases of workplace democracy 
in the world, Cheney said. But while economists look at whether such an organization can survive 
in the global marketplace, Cheney goes a step further.
"Given that they are surviving and are very successful, I’m asking if they can hold on to 
their soul," he said. "To what extent can an organization, based on certain social values, hold on 
to its values over time even after being successful, growing, perhaps bureaucratizing?"
Cheney spent five months in 1994 researching the Mondragon Cooperative. He’ll return to 
the Basque region in summer 1997 to finish his research.
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